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Annual Rep

FIONA LANDER

We are proud to present our Annual Report
for the year ending 30 June 2025 - a year that
MeD+QM e~« WM«r |
children’s potential and empowering the
educators who guide them. As a provider

of both early childhood education and care

and training for the sector, we continue to
shape futures through high-quality programs,
strong community connections and a skilled,
passionate workforce. Guided by our values

of respect, integrity, collaboration, customer
focus and accountability , we have expanded
our reach and deepened our impact, staying
true to our mission as a local, independent,
charitable organisation.

Our community-based services in Ballajura,
YesrAi M -«%W6O[IM i-«- riiwM
KOr ie-«zI18i -«YI 3[6+©0«D ~«K
offer nurturing, personalised environments
where children thrive. We invest in quality
programs, educator support and inclusive
practices, with smaller group sizes fostering
deeper relationships and tailored learning.

Our educators bring warmth, consistency and
focus to every moment, and we were proud to
see their work recognised by Child Australia’s
sector awards this year.

A MESSAGE FROM
THE PRESIDENT

We also celebrate the work of our Parenting
Services team, whose compassion and

i o i«i « wMiw M éxpertise continue to enrich families across

our community. Through workshops, podcasts
and personalised support, they create
inclusive spaces where parents and caregivers
feel heard, empowered, and connected. Their
impact strengthens families and helps build
D« Me«Mse[idle i-«r Q~o i«r
MeReril « £« WM«e ~WMT 3«r
supporting children, families and the sector.

w li®o«O«D«

li o i«i «

Meerilinga Training College continues

to shape the future of early childhood

education and care by preparing students

i «ier e«r Q~e¢ i-«rDEDiG*«D ~«

-« z | 3chrapassionate professionals. United by a
~ "~ D 8hared commitment to children’s wellbeing,

our students gain real-world experience and

D ~«e 3D3e«l «MeRerii"e«8+sDM T 3«iADi«sKWIE[«

them to nurture and advocate for every child.
This journey is supported by our dedicated
team of managers, trainers and assessors
and administrators, who deliver high-quality
education aligned with sector needs and
expectations.

“With 114 years of community
service behind us, we are
energised by the opportunities
ahead and remain committed
to delivering inclusive, high-
guality care that meets

the evolving needs of our
communities.”

We also acknowledge the vital contributions

of our corporate support teams - including

Q Dre-«Aw D «Ms[ WMre[-« DMisil 3.
compliance and administration - whose

expertise and commitment ensure our

organisation runs smoothly. Their work

enables our educators and leaders to focus

on delivering safe, inclusive and high-quality

care and education for children. | would like

to acknowledge the contribution of Jake
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We welcomed the Commonwealth

Government’s announcement of the ECEC

Worker Retention Payment in October 2024

- a long-awaited recognition of the vital role

eligible workers play. The passing of legislation

| «keiMWDM®©®«5358«r QM | 3«iAe«ciAMeeC
guarantee from January 2026 marks another

[12 TQrD i« I6e[i e-«e [WMI 3«D06B«*B131i0"
families receive at least 72 hours of subsidised

care per fortnight. These reforms, alongside

iM D~+M« Dil D6«D ~« iDie«rAD 3¢[-«M-e}
a renewed focus on supporting children and

families.

Finally, this year we welcomed two new Board
Governors -Ben Mercer and David Warren
«“dnd3defelfed Jason Shapcott. | thank all
our Governors, past and present, for their
leadership, insight and ongoing commitment
to our mission.

%MeO©ie iDrA-«x M sM«-Alet«H!erwil“e«i+QreM«

who made progress on bedding down
Meerilinga’s strategy and sharpening our
focus.
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BOARD OF GOVERNORS

Ae«n "oM M[«U8TMeri M[Y«D ~«l+Qre«%eDMeM[« «iAe«% DM~«
are elected annually and meet 10 times each year. Governors
dedicate their time and effort on a voluntary and unpaid basis.
Governors are responsible for:

Approving the corporate strategy and/or
strategic plan, overseeing performance and
monitoring compliance.

Appointing, guiding and evaluating the Chief
Executive’s performance.

« EEM "I 3«[I3 1QrD i«xzw ~| 3« M«EM 3MD «
commitments.

Approving the annual budget and
I[i MI 3«Q D rID6«EsM= M D ref

y David Morrison
Treasurer

Fiona Lander
President

! Claire Werner
' Vice-President

Ben Mercer
Governor

David Warren
Governor

Jason Shapcott
Governor
(Term Ended March 2025)
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What sets Meerilinga apart is the
community-based connections and the
care of our staff and volunteers, delivered
with an unwavering focus on the rights of
the child in every activity we undertake.

It has been a privilege to more deeply
engage with our teams and stakeholders
in my role as a Board member and

A MESSAGE FROM
THE INTERIM CEO

BEN MERCER

Meerilinga’s foundations that will
support the organisation to adapt to
more challenging and rapidly evolving
needs across our community and sector
stakeholders.

I want to acknowledge and thank
our funding partners and the State

Mere i6O©«D[«T ieMI «-Ale+«H!erwiGovernmeént o heir ongoing support of

| welcome you to celebrate the highlights
and achievements contained in our
2024-25 Annual Report. | am proud that
beyond the acknowledgements and
images in this report are a vast array of
rich and unique stories that meaningfully

shape positive childhood experiences and

continue to impact the communities of
many Western Australians.

The year to 30 June 2025 was
characterised by themes of growth and
change. With the strong support of the
Board, we invested in organisational
partners that have worked closely

to understand our organisation and
enhanced our strategy, human resources

important community programs. Thank
you also to Lotterywest, the Department
of Communities and Department of
Education for their continued support

of Children’s Week, which is convened
in Western Australia by Meerilinga and
reaches nearly 20,000 people in their
communities each year.

My sincere thanks to our creative,
dedicated and passionate staff, our
volunteers and community partners who
support us, and the students and families
who place their trust in our programs.

We look forward to continuing to grow
and evolve how Meerilinga educates and
connects with children, families, students
and communities as part of our impactful

D ~«Q D re«rDEDil6Tile[fJ«Ke« D~ future.
pleasing progress in strengthening

Meerilinga
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ABOUT MEERILINGA

ceeMIBT 3D«i[«D «ir Tr« iOx MOEM @iming to improve the quality of life for the

organisation and registered charity based
in Perth, Western Australia that promotes
positive childhoods through direct

services and programs that work with
children, parents, families, communities,
childhood professionals and planners

and social investment partners. It is both
an Early Childhood Education and Care
(ECEC) provider and a Registered Training
Organisation (RTO).

children of Western Australia as well as the
promotion of the United Nations Convention
on the Rights of the Child, Meerilinga is
recognised for excellence in promoting

and supporting the education, care and
wellbeing of children. It provides a diverse
range of services, programs, resources and
support to children and families, as well as
to professionals in the education, health and
social services sectors.

The Early Learning Programs at Meerilinga
deliver high-quality, personalised education
and care by experienced educators. Our play-
based curriculum and small class sizes foster
social, emotional and cognitive development,
equipping children with the skills they need
for & ssful )
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Our Vision: Providing enriched early
education experiences for children
through developing strong and
connected communities.

‘ Children and Community Services
. Meerilinga Training College

‘ Empowering Communities

. South West Metropolitan Parenting Services




OUR TEAM

Our staff and volunteers continue to drive
improvement across Meerilinga’s services,
whether they are working directly with children,
providing administrative and corporate support
or in leadership.

We acknowledge the dedication of our
Educators, whose professionalism drives the
high-quality education and care we deliver. In
2025, we have been hard at work to reinforce
this recognition and further improve staff
retention by applying for an ECEC Worker
Retention Payment (WRP) Grant, a Federal
Government initiative providing increased
remuneration to support long-term sector
stability.

Through this program, eligible educators will
participate in consultation sessions and have
their Individual Flexibility Arrangements (IFAS)
updated, formally recognising their expertise
and commitment. By promoting fair pay,
meaningful consultation and professional
respect, Meerilinga will continue to recognise
the people who make our services exceptional

LONGEST SERVING EMPLOYEE

The support of our staff has been further
emphasised by the introduction of a
Professional Support Coordinator. This
role has enabled Meerilinga to enhance
the professional learning for staff and
increased wellbeing through social and
networking events, and helped to establish
a partnership with Be You Consultants who
have strengthened onboarding and internal
support networks. We look forward to new
initiatives in this space as we help staff with
their wellbeing and mental health.

With Centres spread throughout the
metropolitan area, our end of year conference
brought the entire team together. This two-
day conference allowed our Educators to learn
from one other while Evolve WA provided
sessions on emotional regulation and how

to develop a strengths-based approach. An
awards presentation and a competitive quiz
rounded out this opportunity to re-focus on
the wider mission of Meerilinga.

............ .14

YEARS

89O  TOTAL NUMBER OF EDUCATORS

3 YEARs

AVERAGE LENGTH OF SERVICE OF EDUCATORS
AaHS-8«-Hp «tTtt« p t%HH &

NUMBER OF ELP STAFF WITH DIPLOMA OR HIGHER

12

OUR
VOLUNTEERS

Volunteers play a vital role in assisting high-
quality programs for children, families, and
communities. We established the role of
Volunteer Coordinator in February 2025

to recognise and celebrate our volunteers
while strengthening our capacity to support,
engage, and grow our volunteer workforce.

Across our locations, our volunteers contribute
a diverse range of skills and experience - from
cooking and gardening to local food pickups -
enriching our programs and supporting daily
operations.
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$93,000

CONTRIBUTION

ESTIMATED
1,682 HOURS

Aimee
Amanda
Carla
Carys
Chantal
Charmaine
Cheryl
Daniel

Diana Julie

Eira YDMD
Ella Larry
George Marta
Ginny Pat

Jade Rebecca
Jane Stephanie
Joanna
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AVERAGE NOONGAR LANGUAGE
NUMBER OF REVITALISATION
CHILDREN
IN ELP Meerilinga Beechboro partnered with
PER DAY Curtin University and Yalkarang Consulting
to host a Noongar Language Revitalisation
OM 3MD -«l i*3MDil 3«li«i i « WM«YD~D~¢
438 NEW ENROLMENTS Waabiny sessions. This pilot program
/ 468 Vnpi$o« %8«HE04E engaged Indigenous children, local schools
and community members in culturally rich
v”] 325  \EWENRCLMENTS 5D SWD3+«de[[ [-«* [i*MI 3«r Q=+ re-«
identity and a deeper connection to culture.
Outcomes included active participation
in lessons, increased language skills and
preparation to perform a Noongar song
at our NAIDOC 2025 event, strengthening
HIGH-QUALITY EARLY community collaboration and cultural
LEARNING continuity.
Sustaining the quality of Meerilinga’s care
and education is key to our mission and THE RIGHTS OF THE CHILD
every Centre has continued to be rated by
the Department of Communities’ Education Meerilinga continues to lead the ECEC sector
and Care Regulatory Unit as “meeting” in embedding the United Nations Convention
or “exceeding” the Australian Children’s on the Rights of the Child (UNCRC) across
Education and Care Quality Authority’s early learning programs. As the convener
National Quality Standards (NQS). These of Children’s Week in Western Australia,
ratings are supported by feedback from Meerilinga advocates for children’s rights,
parents and carers, who continue to positively voices and wellbeing through community
rate our services. Every respondent to NQS events, professional development and in
and other surveys have stated that they are: sector-wide advocacy.
 comfortable with approaching our staff to Alf«r Ti o i«i[«MeRerie~«l «I TilDil e[«
discuss their child such as our Play Communication Boards.
A [Dil[Qe~«eliA«iAe«dsDM | 3« EE M iResigheddn partnership with Neurominded,
provided to their child these boards help to create inclusive learning

environments by empowering children to

be heard, fostering their social interaction

and strengthening their sense of belonging.

We have already seen the positive impact of

these boards since their introduction in early

2025 and have allowed other ECEC groups to
2R RESHORPENIE geooklar = [MibijEoc !EeMie reciAeiM«iec «Qi[«i©« DIl 3«i iA«i,
DEEM DrAl 2c-eeMIoT 2D«[iDs«i «Tlrw[[kiA: B%rgé and instructions for their use available

+« O«rAT6~T««Acteed[«[Dil[Qe~«eliAiAf«de .
EE Miw Tife[«EM "i~e~«i « ©«rAis~1 IAM WiA«iAe«§eDM I 2czwic « WM«esiflie

ENROLMENT AND 4 84

ORIENTATION
SURVEY ) 6. 6.6 .6 1

15




B i
| '3 L
Meerilinga  Annual Report 2024-2025 » w ?‘ l Meerilinga  Annual Report 2024-2025
} g |

' ; GE t i

NUMBER OF GROWTH IN HILTON
SEEEAR\I\D/QEI ?IC\I)S 9 65 This year, we have successfully expandgd the" N = — ——
EARLYWORKS M‘DFA« t« WM«EM 3MD [«] «zI0iI J«Ke«AD e« 2

[ rMeD[e~« WM«OMeOYT ~©«~DO[-«iAe« W ieM« *«
facilitated playgroups we offer in collaboration

with our Parenting Services team and

established new partnerships with FIFO

- . . i \
Families Project, Port School Early Learning \ o L Y
PLAYGROUPS - iMe-«kMe D i8e«K o j[«zeDBiA« D -« Y 8y 1 '
M~Tdi«Ywdw 3DM«68DO©3*M WE-«D ~«1/23DG61*\ 1 ;
Our playgroups have successfully engaged Yorga Waangkan Aboriginal Corporation. 5 '\
an average of 15 families per session, fostering F e &
meaningful social connections and a sense These programs and collaborations have . )
of belonging within the community. Across enabled the delivery of additional services
our eight locations, almost 170 families are that support families and children in the \
enrolled, demonstrating the reach and z16i «DMeDf«i"*M«iAe«ED[i«45« A «oo [
impact of the program. Our playgroup’s have achieved a 62% increase in program
focus is to create opportunities for families e 3D3¢ o |-«MeReril 3«iAe«d rD«r w Ti®«
to build supportive networks, enhance need for our services.

social engagement and increase their active
involvement in their child’s learning journey.

BULLSBROOK CHILDREN
AND YOUTH

In Bullsbrook, our youth program Junior
zD 3 Wi«AD[«MeDrAe~«Mer M~«EDMil
now have a waitlist for places, despite some
older participants ‘ageing out’ and returning
as volunteers. This demonstrates strong
involvement by community members.

SECTOR AWARDS

Our community engagement program has
expanded into Gidgegannup, now offering
facilitated playgroups for families alongside
a new junior program on Mondays. These
initiatives have received funding from the

The quality of our programs has been
recognised by peak body Child Australia in the
Early Childhood Learning and Development

City of Swan, who are strongly committed *ri M« 'D'\{'~['_«°A'M°«Y! *[6+©«+D[«D*DM~
to supporting local families. The attendance second place in ‘Service Excellence in
| «iAs[+«EM 3MD [«MeReri[«iAsiM«3M Pajtnegships with Families, Communities and

community impact. Schools’.

Our Curriculum Leader, Jade Padget, also
Merel"e~«QM[i«E6Dre«+ M«iH!redde re«i «H
Leadership’. Jade’s leadership and ability to

enhance the educational practices of those

DM w ~«A'|\/I«D6[ «[D-«A-I\/I« T Die«D[«D«
| «iAe«5357«zH «HDMB©«-ATd~A ~«H~w
and Care Awards.

These awards demonstrate outstanding
leadership and teamwork that creates
exceptional quality and delivers positive
outcomes for children and families.

16
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EMPOWERING NAIDOC WEEK ROOM HIRE EéARlli\I(IING ‘ \
COMMUNITIES Strength, vision and legacy were on show Demand for our local room hire is another PROGRAM

when we celebrated NAIDOC Week with the

iAe e«@YeoE«iAe«kiIMe«%WM T 3»«%dDi-«8§ W~«
and Proud”. With the vital support of our

local government partner, the City of Swan,

co«A [ie~«[13 TQrD i«e™s i[«Di«%serAi M -«
Bullsbrook and Ballajura, bringing children,

families, staff and the community together

to_celebrate.

area of growth, where we facilitate access to
low-cost room hire for community groups
and individuals. This method of support for
diverse groups regularly enables playgroups,
church groups and wellness providers

to operate while offering a safe space for

birthday parties and other family events. In INTERGENERATIONAL
iA*«5357A5358«Q D rll.D6«©.DM.«..«meBi/&TES AT KINGSLEY

to accommodate 3,713 bookings across our
Centres. Reservations are streamlined by our
use of the SpacetoCo platform, accessible via
our website.

SCHOOL VISITS

We were delighted that the Government of
Western Australia, through the Department
of Communities, extended all our Children
and Community Services contracts through
to 30 June 2029. This extension ensures
the continuation of our Empowering
Communities programs in Ballajura,
YoeorAi M -«zI3A«KOTr je-«YI 3[6+©«D
Woodvale, as well as our outreach program
in Bullsbrook. These place-based programs
play a vital role in creating more resilient
communities and improving individual
wellbeing by fostering social participation,
connection and inclusion. In partnership
with key stakeholders, we delivered 780
community events and workshops with over
43,800 participants.

ITWM«YT 3[8e@«[iDxx«r M~T Die~«
intergenerational playdates at the local

%eiAD Te« 3e~«-DMe«z o«i «iwio~«
connections and reduce social isolation. These
“T[Ti[«i©« WM«dMeOYT ~©«rAl6~Me «I réw
and story time, art and craft activities and

a shared morning tea, with ongoing letter

exchanges between children and residents.

This initiative has strengthened social bonds,
encouraged skill-sharing across generations,

and fostered a safe, inclusive and vibrant

community.

PRESCHOOL REFORM
AGREEMENT FUNDING

The Preschool Reform Agreement Funding
from the Federal Government enabled
Meerilinga to promote funded enrolments
for 40 children to participate in our school
readiness programs. Children developed
core skills in building resilience, enhancing
muscle strength and cognitive skills, while
families received holistic support, including
strategies to continue key learning at home.
Ye©«DrAle e o j[«] rdw~e~«[WEE Mil 3«

Aboriginal and Torres Strait Islander children

D ~«D[[I[il 3«+D 16T¢[«*TiA«Q D riD6«ADM~[ATE«
and medical conditions. This funding also

enabled us.Ffo improve our outdoor resources™.

CREATING A SUSTAINABLE
COMMUNITY IN WOODVALE

Our Woodvale Centre has built up the
leadership skills of community members

and provided them with the facilities to run
important community programs. Initiatives
include the Meals with Mates monthly
gathering, partnerships with Conscious Closet
Swap which has helped 350 families recycle
and reuse clothing and a successful pre-
Christmas Toy Swap. Woodvale also operates
a local drop-off location for hard-to-recycle

AERO RESEARCH

Meerilinga has been contributing to the
understanding of the implementation

of evidence-based practice within Early
Childhood Education and Care services
through our partnership with the Australian
Education Research Organisation (AERO),

VOLUNTEERING

IWM«zDriolile[«Di«zI3A«KOr is«D ~«K ~
both received love and attention when

Australia’s independent education evidence
body.

Meerilinga is the only Western Australian
group to be part of the Australian Education
Research Organisation’s 2025 ECEC Learning
Partner project. As part of the project, we have

that suppogt

addressing
Sensory ne

motor developmental,  « '

items. Each of these programs strengthen
social connections, promote sustainability and
build ongoing community leadership.

Volunteering WA helped to bring Bankwest
on board for corporate volunteer days. Both
Centres had their sandpits renewed while the
volunteers also made sure to brighten our
outdoor play areas with fresh paint and by
cleaning the areas in and around our natural
environments. We are grateful to Volunteering

WA and Bankwest for their volunteering
efforts.

been providing contextual, local perspectives
of the evidence-based practice of assessment
for learning. This project provides professional
learning, coaching and guidance to leaders

at Meerilinga and has enabled them to
provide support and mentoring to Meerilinga
Educators when making evidence informed
decisions aligned with the Early Years
Learning Framework and National Quality
Standards.

MEALS WITH MATES

45 SHARED MEALS EACH MONTH

TOTAL NUMBER
OF FOQD
8pioUlkk
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PARENTING SERVICES

Meerilinga Parenting Services offer practical
support for parents and caregivers in a
welcoming, inclusive environment through
relaxed opportunities for connection and
workshops. Our lead role in the SWMPS helps
power our delivery of services in and beyond
WM«- riiwM «D ~«zI6i «-¢ iMe[]

— - -

[y e Y
PSS =F
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KEY IMPACT 5357U58

O PARENTS SAID iAs«
O ['MNTI’-« D~e«D«E [.llilll .«
~Tx+eMe ref

O FELT MORE «r Q-~¢ i«
O I «iAsTM«EDMe il 39

I «iA*TM«EDMe il 3

L/lOO% FELTMORE «r Q=+ i

+ FELT MORE «
r + MiDiﬁ'«D[‘IT 3«
O + M«AGET

WORKSHOPS
DELIVERED

YOUTUBE u
VIDEOS LAUNCHED

a6U:« H t1% a«-1-68H H8

@ LONGER COURSES

PARENTS RECEIVED \
1% HUT%UI%H« $6061p

EPISODES PRODUCED

PODCAST @

DIGITAL DELIVERY

We are constantly looking for new ways to
deliver support for parents in ways that suit
their lifestyles. To this end, we have increased
our digital presence by offering more online
workshops, podcast collaborations and our
“Quick Tips for Busy Parents” YouTube series.
As one parent told us about our Youtube
channel, “It suits life with a toddler!”

We are excited about the next phase of

our online engagement with our MAPS
(Mindfulness, Attunement, Play and Self Care)
for Parents podcast coming soon.

MOTHER BABY NURTURE

Funded through The Smith Family, Meerilinga

delivered this free 10-week program on repeat

throughout the year to support mothers and

infants (0—6 months) through early parenting

challenges, including postnatal anxiety and

i ~1 3«~T12Qrwoile[f«8e~«i©«e!EeMlie re~«
perinatal mental health professionals, the

SM WE«+ rw[e[« «MeReril -«r eril «D =~
maternal wellbeing.

21
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NUMBER OF WORKSHOPS
STATE GOVERNMENT PARTNERSHIPS IN THE RS B et Y Mps
SUPPORT SOUTH WEST a%l «1%-8$81%n« K-6 &
In addition to funding our upcoming MAPS As the leading partner of the SWMPS, gggﬂsﬁgﬁgggﬁ/%%%%og\(sswws
for Parents series, support from the State Meerilinga has worked closely with the City of

~ . N ~ o~ A ~ — .. A o m _ él/zj..<<fl/2f§$8T1/zn<<-6é
n "M ¢ i «iAM W3A«Z*DOiIA*DO«AD[«DBB *°~« - riwM «D ~«iAe«Yel D D«cHDMOO©«VeD W« eM™Ire«

us to deliver the Sing Play & Connect and UYHV Y«i «[WEE Mi«+D [6l¢[«xM «kMeDB—ife«bD—«
W R e*M«EBODO3M WE[T Melville through to Rockingham. Together,
we have delivered workshops such as Circle OUR PARTNERS
Sing Play & Connect has helped the of Security Parenting and MyTime, hosted
Willagee community grow through music, webinars and operated support groups. We

» . - > . . . . Supported by
e o jr«rMDzi«D ~«Ye©«K M~« |3 J«Ke« have continued to leverage partnerships with
AD e« [E*riQrD68©«iDM3eie~«iAl[«r w Ti©« community centres, primary schools and
to address developmental vulnerability in atherlocal venues.tooffer these evidence-
key domains (communication, social and - 0 i : iased workshops i

SOUTH WEST METROPOLITAN
PARENTING SERVICE

emotional) highlighted by the Australian Early
Development Census.

W R ¢eM«DBO[ «iDM3ei[«iAex eo~[« t«iAs«
community by creating a nurturing space
for mothers and their 0-3 year olds. With
more than 50% of participants regarding
themselves as ‘culturally and linguistically
diverse’ (CALD), this co-designed program
has helped to improve the wellbeing and
connection of local mothers.

AVERAGE WEEKLY <.
PARTICIPANTS AT -O=
SLINFLOWER M

‘1 zHp « %8«-z188pH%«d6Hp« H 73

EMPOWERING OUR
EDUCATORS

As part of Meerilinga’s wider support for
Educators, our Parenting Service provided
[iDtx«eliA«D«zD ~«l «zD ~«8DMe il 3¢
Foundations workshop. This practice works to
embed emotional resilience and self-care in
the daily practices of our staff and the children
in our care.

We have continued this endeavour by
providing resources and information to our
staff each month and look forward to further
supporting staff through this program.
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MEERILINGA TRAINING

COLLEGE

Meerilinga Training College is proud to play a
key role in elevating the quality and relevance
of vocational education and training (VET)

across Australia, and embedding a culture of
guality within the VET sector. We continue to

deliver high-quality training and assessment,

. YA M

We strongly advocate for the philosophy of
‘promoting professional excellence’ so that
our graduates are ready for careers in ECEC,
with knowledge and skills that match current
industry needs.

NEW STANDARDS

The College has embraced the transition

to the 2025 Standards which are designed
to pivot focus towards learner outcomes.
By prioritising learner success and industry
relevance, the new standards emphasise
what learners achieve and not simply what
providers deliver. By meeting the outcomes
set out in the 2025 Standards, Meerilinga
Training College contributes to building

I rMeD[e~«r Q~e¢ re«l «iAe«[ori
risks to students and sector integrity, and

(St

| 3«Qi«+x M«Ew
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TAKING TRAINING TO THE
COMMUNITY

Meerilinga Training College continues to grow
its operations by strengthening partnerships
with community organisations and launching
new courses at ‘pop-up’ venues throughout
Perth.

Consistent with our commitment to ‘take

tran,i?B fltkge community’, the support of
the g;L rtment of Training and Workforce

l\PEV Iopment has allowed us to introduce

<roD[[ [«Di«iAe«z 86 Tee«-wWBiwWMD3«z\
%e 6e@©«D ~«-T1i©«Ke[i«§ iieMie[«z W[e«l
OeMiAf« i«8§ iieMle[«z W[e -«ee«DMe«rwMM
EeMDil 3«D«xwW606@«e M 88e~«-MilQrDie
course.

Building on the strength of these
partnerships, we plan to further expand
WM« £+eMT 3«Di«8§ iieMie[«z W[eweliA«iAx
introduction of an on-site Diploma of Early
Childhood Education and Care program.

JOB READY CAREERS

This year, we have successfully delivered

the ECEC Job Ready Skill Set across all our
training locations. This 10-week course is
designed to give students a taste of the sector
by teaching a core set of skills and preparing
them for an employment-based traineeship

or further study.

Students completing the Job Ready course

expressed positive feedback about their

classroom experience. This great study

experience meant that, rather than pursuing

iMDT e«[ATE[«i «r E8*is«iAsIM«KwD®IQrLC
75% of the students who completed this

beginner course elected to transfer their

e M 8 ¢ i[«] i «iAekzwBd«-*MilQrDie«ttt«
program.
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TRAINEESHIP PROGRAM O AN qof_
N

EXPANSION

The College is actively expanding its reach

i©« t+eMI 3«Re!liGe-«e EG © » iOiD[*~

training across the metropolitan area. We TRAINING LOCATIONS Z:I'O‘I:COJ

are delighted to be progressing a new

partnership with the ‘Stride Group’, with the

intent to become their preferred provider
+«i iIA«-*MilQrDie«ttt«D ~«8IE8 D«iMDI e«

educators across their 14 services. /\/

NEW TRAINING
LOCATIONS

ENHANCING OUR SCOPE i

to strengthen its relationships and pursue TRAINEESHIPS SUPPORTED

networking opportunities with Community

Skills WA, the developers and accrediting 67 STUDENTS GRADUATED
body of the ‘Course in the Early Years’. This

KwD3IQrDil «I[«iDI6 Me~«* M«iAoc O e AWB D i e ~ «
early learning sector, including playgroups fgd' B ENMROHS ZRTE
and eligible secondary school students
aspiring to careers in Early Childhood

Education and Care. We are pleased to

announce that we will commence offering JOB
r6D[[M «~B8i"*MO« i«iAT[«KWDﬁTQrDi? 55@/ READY
Additionally, we remain actively engaged O STU DENTS

in the ongoing review process of ECEC
courses. This includes contributing to the

Me~e"ed E ¢ j« i«iAO«-'I\/li.|.QI’Di°«TE«\NHQio\/VLENT ONTO ENROL
rA 8d«-DMe-«D«KwDBIQrDil «“«DMNYCERW”FCLASSROOM
adding to our scope in the upcoming year to BASED COURSE

further diversify and enhance our educational
offerings.

Meerilinga Training College has continued 57

NEW TRAINERS AND 4 AVERAGE
ASSESSORS 0ooQa|] YEARS OF
oooonool SERVICE FOR
To provide for the increased number of classes 0o0o0o TRAINEES AND
and locations, we welcomed two new trainer/ ASSESSORS

assessors during the beginning of 2025. As
part of our strategic review and to support
Meerilinga Training College’s ongoing growth,
we plan to recruit more trainer/assessors to
deliver classes in 2026. Concurrently, we will
seek a suitable venue to establish a dedicated
facility for MTC.

27



.‘,

ewou | WeEer OEtorTT,

ot children’s rights
Onited Nations Convention on the

Rights of the Child (UNCRC). Meerilinga. iS

) } y "
the convener of Childiaa : %‘7
Australia_an

I\

SV
4

Meerilinga  Annual Report 2024-2025

COMMUNITY EVENTS COMMUNITY GRANTS

This year was our biggest yet, with three The Children’s Week Community Grants
events run by Meerilinga alongside enables communities to celebrate Children’s
community partners. These events enabled Week and spread the message of children’s
us to meet families in their communities rights even further. With funding provided
and strengthened our bonds with local by Lotterywest and the Department of
organisations and government partners. Communities, Meerilinga awarded grants

to 78 organisations throughout Western
-li©O« t« oD «D ~«VYI1 3[+ M~«H[iDie«eaAMstralia’s regional and remote communities.
[12 TQrD i«kEDMi *M[«l « wM«QMT[i«e"Reécipiert organisations were able to host local

Bullsbrook, with approximately 2,000 people celebratory events that promoted the week’s
enjoying children’s activities and meeting theme, while fostering local connections

local service providers at the beautiful and strengthening community wellbeing.
Brookbank Park. A twilight celebration at Yale Nearly 13,000 people were positively impacted
Primary School took this important message through this program in 2024.

south of the river while we closed out the
week with a large community event at the
Wanneroo Showgrounds in partnership with
iAe«-Ti©O« £«KD *M Y« i«iAT[«Q DO«3DiAeMI 3.«
more than 3,000 people met and played
alongside local community groups that
support children in and around the City.

At each of our own Centres, we worked with

the creative group ReMida to deliver hands-on
sessions that encouraged children to play with

recycled materials or create new objects out

of products that would otherwise have gone

i «8D ~Q86T« Ae[e«Dril~Tile[«~TMserid
year’s theme while supporting an important

arts group.

PARENTING SERVICES
PITCH IN

Meerilinga Parenting Services helped to

promote the rights of children in the digital

arena by producing two new podcasts

and videos. One of these podcasts was

~¢"ed Eo~«eliAcAeBE«+M «YI~[Dze+K
our production also gave a voice to children

by involving them in the discussion of how to

provide clean environments.

These high-quality resources will continue to

provide families and Educators with ideas on

how to look after our natural environment and
keep play areas safe and clean.
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The Children’s Week National Theme for
2024 is based on UNCRC Article 24: . .

“Children have the 000000
0000000

right to a clean and
safe environment.” : : : : : :

000000000

0000000000
00000000000
200000000000
oo EEEEID)oooo0000000
000000000000000000
o0
.

0000000000000000
LA XA XA X X X X N X N X N N N/
900000000000000
o0

®
®
®
\J

WHEATBELT

.....b- -

00469000000

0000000000

000000000
00000000

OUR PARTNERS

PEEL - Q..‘
‘0.0 00
X NI ) O
. . a MAJOR SPONSORS

E Meerilinga presents £4 ;

e
HILDRE ) ©
WEEK'wa

EACH METRO EVENT WITH
ESTIMATED NUMBERS THE IMPACT

Bullsbrook: 2,000

Yale: 1,000 GRANTS

Wanneroo: 3000

REMIDA NUMBER BENEFICIARIES

or neursions @ 12 e

30 31

PARTNERS




Meerilinga  Annual Report 2024-2025

FINANCIAL SUMMARY

Ae«Q D riD6«©*DM«* M«iAe«r
Meerilinga business was dominated by staff
transition, restructuring activities and the

[ 61 ~@nieeof éhe key actions taken during the year
eD[«iAe«] iM ~wril « z«D« ¢2«Q D re«[O[is T«
Al[«eTdB«s [WMe«3MeDieM«ezxQrie ro«D ~« Mo«
implementation of new systems as a result detailed reporting on key business metrics,
of market changes, increasing regulation enabling Meerilinga to track performance of
D ~«iAe« se~«i «l rMeD[e«exQrie rle[«lieswovivhin business streams - Children and
I ieM D6«Q D re«D ~«M<*E Mil 3«[©][ieCpfrnunrity Services and the Training College.
support our management team to deliver on This focus on improved reporting will be
these objectives, consultants were engaged supported by a new organisational structure
i «[WEE®Ge® » i«l i*M DO«rDEDrli©«| «ithat«il pibvifle greater role clarity and
+«[iMDi*3©-«Q D re-«Aw D «Me+[ wM rEfecDtive @ccountability for both streams.
insurance. This resulted in a number of one-off
r [i[«ATiil 3«iAe«EM Qi«D ~«06 [[-«cliA«eMHSI[SD«l[«r Q~¢ i«iADi«iAe«Me[iMWriwMI 3«
provisions created for restructuring activities activities completed in FY25, combined with
iADi«elBO«io«r
year. Recommendations resulting from these
external reviews and consulting support have
largely been implemented.

WM«twWiwMe«Q D riDd«EsM+ M D ref« Al[«T[«
particularly important given the governance
and regulatory changes likely to impact our
sector over the next 12 months.

As a result, in FY25 Meerilinga sustained an
operating loss compared to the break-even
result achieved in FY24. Pleasingly, revenue
grew 17.8% compared to the prior year,
however, expenses also increased 24.4% on
the previous year. Part of this expense growth
can be attributed to timing differences -

the main a result of Meerilinga successfully
applying for the Australian Government’s
ECEC Worker Retention Payment, which will
be offset by the grant to be received in FY26.

Edcie~«l «iAex o0« Q DAr[PO@I60«wW ~*MeDO -«+i68«[i% IQrD idO©«l EM "o«

Meerilinga

SUPPORTERS

8z8 «K
Alcoa

0Oi e«- '[« G e»
Z « e« 0©«-0-«
Federal Minister for Early
Childhood Education; Youth

Australian Education
Research Organisation

Autism WA
Bankwest
BeFriend

Better Beginnings
%M ri D «- wli©«z w[e
Bunnings

Cahoots

Carewest

Child and Adolescent
- w i©«zeDdiA

City of Cockburn

City of Fremantle

-1lio« +«YDBD w ~D
-li©o« +«Ye+l D D

City of Melville

City of Rockingham

City of Swan

City of Wanneroo
-Ti©«Ke[i«8 iieMIs[«z W[
CLAN Midland/Indigo Junction
Communicare

Z «8D7e«Yed0O«:-§ -«
Member for Bassendean

z «8
(former) Member for East
Metropolitan Region
Edith Cowan University

Feed It Forward Inc

FIFO Families Project

ki D« iD 6°©«z [ETiDB«O«

Workers, Mother Baby Unit
Foodbank WA

Fremantle Women'’s
z*DOiA« eM™ire
Fremantle-Rockingham

Family Support Network

Government of Western
Australia Department of
Education

Government of Western
Australia Department of
Communities
z*DBiA-DO©

2166 Teect ieMrwdiwMD 6 «
Community Centre

zZe8EI 3.1 ~[
z16i «8D~]
z18i «6Merl ri

z « Dil e«KIl i «-8§ -«
Minister for Minister for
Education; Early Childhood;

Annual Report 2024-2025

D«kDMD3A+M«-§--« Lotterywest

Mayor Tanya Richardson,
City of Swan

McCusker Centre for Citizenship

M~Tid«Y Mi« i MI3T DB«

Carpbration

Moorditj Yorga
Multicultural Australia
Multicultural Futures
Ngala

Playgroup WA

Royal Life Saving WA

Stephen Price MLA,
e [*M«tx M«k MMe[iQ<*0~

Swan Communities for Children
The Bridge Project

The Fathering Project

The Smith Family

Tiny Things for Tiny Tots
Together Now WA

Tom French MP,
Federal Member for Moore

Volunteering WA

OMe~e iDil"e«zeDBiAl«KAeDii*di

Imagined Futures

YI~[Dxe«K

Yi 3[+ M~«Di«%wo6[iM i
Linkwest

Lions Club

Z «8 M D«zDME*M«- 8- -«

(former) Member for East
Metropolitan Region

Woolworths

Yale Primary Scool
Yalkarang Consulting
Youth Futures WA

Zig Zag Early Years Partnership

J~"D6e«zwi«cdDMe il 3« esM™Ire
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SUPPORTERS

Local School Partnerships

Beechboro Primary School
Caralee Community School
8DMOT 3«pD 3e«zi3A« rA

East Beechboro Primary School

HD[i«zD 16i «zi66«6MI DMO©« rA

Edney Primary School
zD Ei « ¢« 1 M«zI3A« rA

zldi «6MI DM©« rA &

YD6D w ~D« o | M«zIi3A« rA

YIDMD«- 8Ge3e
Maida Vale Primary School
Palmyra Primary School
Port School

West Beechboro Primary School

0

0

0

0
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CONTACT DETAILS

Meerilinga Children and Community
Services Ballajura

2 Community Mews,

Ballajura WA 6066

9249 6980
ballajura@meerilinga.org.au

Meerilinga Children and Community
Services Beechboro

106 Amazon Drive,

Beechboro WA 6063

9377 4749
beechboro@meerilinga.org.au

Meerilinga Connecting Families in
Bullsbrook

6 Eden Drive,

Bullsbrook WA 6084

0417 690 127
bullsbrook@meerilinga.org.au

Meerilinga Children and Community
Services Cockburn

219 Winterfold Road,

Coolbellup WA 6163

9331 2211
cockburn@meerilinga.org.au

Meerilinga Children and Community
Services High Wycombe

104 Edney Road,

ZI3A«KOr is«K «938:
9454 7198
highwycombe@meerilinga.org.au

Meerilinga Children and Community
Services Hilton

85 Rennie Crescent South,

zi6i «K «9496

9331 2211
hilton@meerilinga.org.au

Meerilinga Children and Community
Services Kingsley

48 Peregrine Drive,

Y1 3[6+©«K «9359

9309 4174
kingsley@meerilinga.org.au

Meerilinga Children and Community
Services Woodvale

30 Chichester Drive,

Woodvale WA 6026

9309 3462
woodvale@meerilinga.org.au

Meerilinga Training College
meerilingatrainingcollege.org.au
9489 4034
mtc@meerilinga.org.au

PO Box 144 Ballajura WA 6066
enquiries@meerilinga.org.au
9489 4022

meerilinga.org.au
meerilingatrainingcollege.org.au
childrensweekwa.org.au



Meerilinga Children and Community Services Inc.
Meerilinga Children and Community Foundation Inc.
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